10/10/12

<Insert Site Name> Playground Supervision Plan Outline
The <Insert District Name> School District is committed to a safe play environment for our students.  Because 80% of injuries at schools take place on the playground and half of those injuries have a lack of supervision as a contributing cause, the district has implemented this plan to ensure quality supervision for our students.

1. Site description

1. See the attached map for the layout of each playground, including fields, blacktops, etc.

1. Locations that offer the best observation points with open sight lines are marked in green

1. Equipment with a higher potential for injuries are marked in yellow

1. Hazardous areas are off limits and marked in red

1. Areas difficult to see and blind spots are marked in blue 

1. Playgrounds have a sign indicating the playground is only for use by students aged 2 – 5 years old, or is only for use for students aged 5 -12 years old.

2. Playground requirements for playground supervision


2. A ratio of ____ for students to supervisors should be maintained.  This ratio has been determined using the playground layout, the types of equipment, the abilities of the students, and supervision experience.

2. The 3 general areas on this playground that supervisors are responsible for are the big toy, the fields, and the blacktop/swings.

2. Areas of superior visibility and general walking routes are indicated on the map in section 1.

2. If there is a shortage of supervisors, the first area to be closed is the field, then the big toy.

2. In the case of inclement weather, any or all of the areas may be closed.

3. Playground Equipment and Areas Rules for Use

It would be impossible to make a ruling on each game and the variations of games on the equipment.  Common sense has to be the ruling factor.  Students are to use the equipment in a safe and orderly manner.
The rules below apply on the indicated equipment.  Changes to these rules must be done by amending this plan.  Supervisors are not to enforce their own rules.

3. Swings
3. Only one student on a swing at a time

3. Wait your turn for a swing away from the swing arc.
3. No jumping off, twisting or spinning swings

3. No pushing 

3. Slides

3. Only go down, never go up

3. One at a time on the slide bed

3. Slide down feet first while sitting down
3. Climbers, Overhead Rings
3. The top of the equipment is off limits.  No climbing or sitting is allowed
3. Students must be able to reach the bars by themselves without being helped

3. Use both hands and stay well behind the person in front of you, and beware of swinging feet. When you drop from the bars, bend your knees and land on both feet. 

3. Crowded equipment can be dangerous. Everyone should start on the same side of the equipment and move across it in the same direction. 

3. When climbing down, watch for those climbing up; never race across or try to reach for bars that are too far ahead.
3. Swinging perpendicular to the path of travel is not allowed. 

3. Students younger than 5 may not have the upper body strength necessary for climbing. Adult supervision is especially important for younger students
3. See Saws 

3. Because seesaws require cooperation between students, they are generally not recommended for preschoolers. 

3. Seesaws are like swings: one student per seat. If you are too light to seesaw with a partner, find a different partner; don't add another student to your side of the seesaw. 

3. Always sit facing one another, not turned around. Hold on tightly with both hands; don't touch the ground or push off with your hands; and keep feet to the sides, not underneath the seesaw. 

3. Stand back from a seesaw when it's in use. Never stand beneath it or try to climb onto it while it's in motion.

3. Pull-up bars

3. Do not sit or stand on the bars.

3. Keep 2 hands on the bar at all times.

3. Don’t hang upside down on the bars
3. No flips are allowed including dismounts

3. One at a time on the bars

3. Fireman’s Pole

3. One at a time on the pole

3. Jumping from the middle of the pole is not allowed

3. Track Rides

3. One at a time

3. No pushing

3. Hold on the track slider and push off

3. No jumping off halfway and banging the slider at the other end
3. Do not hang or swing from the track or the slider.
3. Big Toys

3. Jumping from platform to platform is not allowed

3. Jumping off of the big toy is not allowed

3. No more than _ students on the big toy at one time

3. No climbing on the outside of the big toy

3. It is OK to be under the big toy as long as it is away from component exit regions

3. Blacktops

3. No tag or other chasing games

3. Ball games are to be played on the blacktop
3. Fields

3. Tag may be played on grassy areas of the field

3. Organized games such as touch football are allowed

3. No climbing on or around soccer goals and backstops

4. General Rules

4. No running to and from the playground

4. No playing in or around rest rooms

4. No games that test strength such as arm wrestling.

4. No rough play such as tackle football, chicken fights, crack-the-whip, etc.

4. No roughhousing, aggressive, or violent play will be tolerated.

4. All equipment is to be used as designed.

4. For selected equipment, all students will go in one direction.

4. For a student to use a piece of equipment, they must be able to get on, use it, and get off without assistance.  

4. Students must ask permission to leave the playground area

4. Students may not retrieve balls outside the playground without permission

4. When the bell rings to end recess, students will stop playing and remove themselves from playground equipment.  Balls will be deposited in the ball box.  When the whistle blows, students will walk to class.
4. Snacks may be eaten in the table area.  Trash will be deposited in a trash container.

4. No trading cards of any kind are allowed

5. The list of 5 rules

5. Be Safe.

5. Be Quiet and Orderly

5. Respect Others

5. Respect Property

5. Be Responsible

6. Games


6. Foursquare Rules

6. Server bounces ball, then hits it underhand to any square. 

6. The ball must bounce only once in the square and then that player hits it to another square. 

6. The ball must bounce before being hit to the next square. 

6. The ball must be struck with an open hand. 

6. Waiting players line up 3 feet from the game. 

6. Stepping on or over the line is a foul, causing the player to be out (except when stepping out of your own square). 

6. Players rotate towards square A. Only the person who is "out" leaves the game. New players enter at square D. 

6. Square A is always the server. 

6. If the ball hits on a line, it is an out for the hitter. 

6. If the ball is made to bounce over an opponent's head, it is an out for the hitter.

6. Tetherball Rules

6. The following are not allowed:

6. Hitting the ball with any part of the body other than the hands. 

6. Stopping continuous play by holding or catching the ball. 

6. Touching the pole with any part of the body. 

6. Touching or hitting the rope (including flinging). 

6. Climbing of the pole or adjusting of the rope and chain.
6. Stepping over the line

6. The winner serves by hitting the ball.

6. First to 21 wins.  Must win by 2.
6. Kickball/Ballwall

6. Students play either as individuals or as a team of two. 

6. Students must wait in line with their partner, if playing two. They may not choose a partner who has not waited in line with them or who has just finished. They may choose the next person in line if they wish. 

6. One team kicks the ball from the ground to serve. They may not drop the ball. It must hit the wood wall first and bounce back. 

6. If the ball hits the metal posts they ate out. If it hits anywhere on the wall they are in. 

6. The other team must kick the ball back to the wall. If they miss it and the ball goes outside the yellow line they are out. 

6. Students may stop the ball with their body or foot, but just as in soccer, they may not use their hands. 

6. Students are not to make up additional rules regarding the game.


7. Discipline methods


7. Observed rule violations
A short verbal reprimand with a quick review of the rules often solves the problems.  It is useful to ask if the student feels they are violating rules, i.e.: “Are you being safe?”

7. Timeout on the Playground
If a student is creating a problem on the playground, the supervisor may send that student to the bench for a time out. A supervisor may send a student to “time out” for a designated amount of time or for the remainder of the recess period. If a student is unable to handle emotions and needs to cool off before problem solving can begin, the supervisor may request that they go to a “time out” and/or that they see an administrator. While in the “time out”, students are not to visit with or play with other students. A student who refuses to comply with the supervisor’s request to go to time out or leaves without permission will be sent to an administrator and receive consequences for defiance of authority.
7. Shadowing the Supervisor on the Playground
If a student is creating a problem on the playground, the supervisor may ask that student to “shadow” him/her for a period of time. The student will stay with the supervisor at al times as the supervisor monitors the playground. The student is required to be respectful and attentive. The student is not to visit with friends at this time. If the student leaves or refuses to stay with the supervisor, they will be referred to an administrator and receive consequences for defiance of authority.
7. Positive Reinforcement
If a supervisor observes good behavior, the student may be rewarded with a “good conduct card”.  These cards may be cashed in for prizes in the office.

8. Requirements for playground supervisors

8. Supervisors will be trained as indicated in this plan.
8. Supervisors must be physically able to get to all areas of the play areas.
8. Supervisors must wear footwear that allows them to move quickly and safely through all areas of the playground.  Footwear must be closed toe, closed back, and have a non-slip bottom.
8. A list of trained substitute supervisors will be maintained by the school office.

8. Supervisors carry a waist pack that contains a radio, paper and pen, incident report forms, small trash bag, bandages, gloves, passes, whistle, sunscreen, cellphone, and other useful items.
8. Supervisors shall wear a colored vest that identifies them as a supervisor.

9. Communication System

9. Yard duty supervisors will have a radio that connects them with other supervisors and with the main office.  Chargers are found in the office.
9. Radios, including the office radio, are to be “on” whenever a supervisor is on duty.

9. Cellphones are suggested as a backup.

9. Supervisors without radios will have a card system with them.  They will send a student to the office with a card when needed.  The cards indicate:

9. Red – Medical Emergency: Call 911 and send immediate help

9. Yellow – Medical Problem: Send help immediately

9. Blue – Fighting: Student security issue: Send help immediately

9. Green – Unidentified stranger: send help or advise
9. A whistle system is used for supervisors on the playground to communicate with each other.

9. One long: used to gain the attention of an errant student

9. Three short: End of recess.

9. Continuous Short: Emergency! Get office help!
9. Short Long Short: Attention of other supervisors for hand signals

9. Hand signals are used between supervisors to communicate when needed.  

9. A finger in the air tracing a circle indicates “Round ‘em up".  Assemble students.

9. A hand motioning “come” means come quickly – I need help.

9. A fist pumped in the air means “security/violence problem”.  Secure immediate office help before attending to the supervisor’s problem.

9. A finger moved back and forth from a skyward point to the eye means “I must deal with a student for some reason.  Watch my areas as well until I return”.

9. Patting the top of the head indicates a “major medical injury”.  Call 911 and send backup.

10. Supervisor behaviors on the playground

10. Supervisors shall move around the playground in their assigned area.  They will:

10. Move every 15 – 30 seconds

10. Rotate to achieve a 360 degree view

10. Scan all sections in their assigned areas

10. Maintain visual contact with other supervisors whenever possible.
10. Move to indicated locations, mostly using a loop route (see map in section 1).

10. May alter their pattern as needed due to weather, changes in the student body, different play loads on equipment, or other reasons.

10. Supervisors do not stand in groups other than to “touch base”.  This usually takes less than a minute and usually once at the beginning of the period.  Recess is not to be used by supervisors as “break time”.
10. When conversation with students or adults is needed, scanning the playground must be continued during the conversation.  Keep the conversation short.

11. Emergencies

11. General Emergency Information

11. The site secretary, the vice principal, the nurse, and the yard duty supervisors will maintain up to date certification in first aid and CPR.  They will serve as designated first aid providers for Blood Borne Pathogen Program purposes.  All first aid will be performed by these designated first aid providers only.  Other employees will use common sense and may apply first aid in life threatening situations, such as applying direct pressure to arterial bleeding.
11. 911 will be called for any serious injury.  When in doubt, call 911.  It is better to take several students to the hospital that didn’t need to go than it is not to take one student that should have gone.  There is no charge to the district for using the ambulance service.
11. An unknown adult on site is a serious situation.  It could be a non-custodial spouse, a criminal element, or other dangerous person.  All intruders are to be challenged in a non-threatening manner.  Personal safety will be paramount.
11. Major Medical Emergency

11. Assess the situation.  As soon as a major medical emergency is recognized, secure help.  Get the attention of another supervisor, if possible.  If not, send a student to the office with a red card and another student to get another supervisor.

11. Verbally move the other students away from the injured.  

11. When the other supervisor arrives, they should supervise the other students.  If the injury requires two supervisors, send a student for a third supervisor.

11. Reassess the situation.  Ask what happened.  Do not exceed your level of first aid training.  Remember that moving an injured student can make the injury worse.
11. The office will call 911 when needed.  911 shall be called whenever there is a possibility of serious injury, especially head or neck injuries.  Err on the side of caution.  There is no charge to the district for using the ambulance service.

11. Circumstances will dictate whether to continue playground play with the remaining students.

11. An accident report will be filed.  Record as much information as you can to help in identifying the root causes of the accident in anticipation of preventing reoccurrences.

11. Minor Medical Situation

11. Assess the situation and verify that the injury is minor.  

11. Move the student to a safe location (within the playground area).

11. If the supervisor will deal with the injury, contact another supervisor.  Let them know what is happening and that you will need temporary help supervising.

11. If blood is present, the injury should only be addressed by an employee that has been designated as a first aid provider.  This is usually the office secretary or the nurse.

11. An accident report will be filed.  Record as much information as you can to help in identifying the root causes of the accident in anticipation of preventing reoccurrences.

11. Unknown Adult on Site

11. Immediately signal the other supervisor of an unknown adult.

11. Contact the office and inform them of an unknown adult.  

11. Approach the unknown adult and look for a pass.

11. If the adult does not appear to be a personal threat, confront them and ask if you can help them.  Direct them to the office to sign in.

11. Do not argue, disagree with, or otherwise antagonize the unknown adult.  Politely retreat at the first sign of hostility and obtain office help immediately.  Maintain visual contact with the intruder and keep students away from them.  

12. Training

12. Initial training

12. Personnel will receive initial training in this supervision plan before beginning supervision on the playground.  Training will be documented.  It will include a video, time to learn this plan, and on the job training.

12. Recurring training

12. Once per year, all supervisors will attend refresher training.

12. Periodic updates

12. Playground issues may be discussed at staff meetings.

12. All injury reports will be reviewed and discussed at staff meetings for the purpose of preventing future occurrences.
12. Students
12. Complete rules will be sent home at the beginning of the school year.

12. Students will be introduced to the rules at the start of the school year and periodically thereafter.  Students will receive a rules refresher after any injury on the playground.

13. Maintenance

13. Maintenance checklists are found in the appendix.  

13. Daily checks and minor surfacing replacement are done by the supervisor.
13. Swings, slides, climbers, high points are checked for adequate surfacing.  Supervisors are required to use their feet to replace dislodged surfacing whenever possible.  Maintenance is responsible for major maintenance of surfacing.
13. Any defective equipment shall be taken out of service immediately.

13. Weekly checklists are performed by the custodians on the first morning of the week

13. Yearly checklists are performed at the beginning and end of the school year.

13. Weekly and yearly checklist forms are kept on file.

13. IIPP inspection schedules may take precedence over this inspection schedule.

13. Check for debris and trash every morning, especially Mondays.
13. Playgrounds may be misused over the weekend and dangerous trash such as needles, condoms, and broken glass may be present.  Always use gloves to pick up trash.  
13. Any needles found are to be given to the principal for proper disposal and appropriate action.

13. Fill out a work order for needed repairs
	School Name
	
	Inspected By
	

	Playground Area
	
	Date of Inspection
	

	Site Survey
	
	Recommendations
	Date and Work

Completed

	1. Is the play area free of dangerous areas, such as sudden drop-offs or holes?
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
 No
	
	

	2. Is perimeter fencing in good condition, with no gap greater than 2” between fence and ground?
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
 No
	
	

	3. Are the play area, pathways, and entrances free of trip hazards?
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
 No
	
	

	4. Are play equipment platforms, stairs, rungs, or pathways free of slippery materials, water, or ice?
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
 No
	
	

	5. Is the play equipment free of loose, missing, or broken parts?
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
 No
	
	

	6. Are all plastic parts (slide beds, climbers, platforms, etc.) free of cracks, splits or tears?
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
 No
	
	

	7. Are all moving parts in good condition  and not excessively worn (more than 50%)?  Check Caribiners, connectors, S-hooks, swing chain attachments, clatter bridges, cables, etc.
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
 No
	
	

	8. Is the play equipment (climbers, slides, platforms, ladders, swings) free of sharp edges?
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
 No
	
	

	9. Is the area free of insects, rodents, and other pests?
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
 No
	
	

	10. Is the play area free of plants with thorns or sap?
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
 No
	
	

	11. Are the wood chips removed and replaced when cushioning ability deteriorates due to dirt, debris, or compaction?
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
 No
	
	

	12. Are the wood chips free of debris and foreign objects such as stones, leaves, twigs, sharp objects or animal feces?
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
 No
	
	

	13. Are the wood chips free of mold, mushrooms, fungi, mildew, rot, insect, or rodent infestation?
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
 No
	
	

	14. Is the play area free of holes or low areas caused by digging or play activities?
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
 No
	
	

	15. Is the play area free of puddles?
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
 No
	
	

	16. Are the wood chips at least 12” deep throughout the play zone?
	 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
 No
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