4
Tuolumne JPA Board Meeting Minutes

April 19 2012
Page 2 of 4

TUOLUMNE JOINT POWERS AUTHORITY

QUARTERLY BOARD MEETING

April 19, 2012
Minutes

In attendance:

Dick Glock, Amador COE/USD 



Jeff Winfield, Soulsbyville School Dist.

Julia Tidball, Mark Twain Union School Dist.


Claudia Davis, Calaveras COE

Mike McCoy, Sonora Union High SD 



Liz Stanko, Calaveras USD
John Pendley, Columbia and Belleview School Districts
Jim Frost, BOF/Groveland USD
Joe Silva, Tuolumne County Supt. of Schools

Michael Chimente, Bret Harte UHSD


Vonnie Butler, Jamestown School District


Lisa Rico, Curtis Creek SD
Leigh Shampain, Summerville SD, Sonora SD



Tonya Midget, Summerville UHSD/ Twain Harte/Long Barn SD





Also in attendance were Kim Burr of Sonora UHSD, Marlana Benkula of Soulsbyville SD, Lisa Blaylock  of Columbia and Belleview School Districts, Tami Ethier, of the Tuolumne Supt. Of Schools Office, Diana Rappaport, and Nancy Palmer of the Tuolumne JPA, Terri Prichard and Doug Carson of Prichard Safety and Health, Jeff Kenna of LWP Claims Solutions, Audrey Borrero of CorVel, Mark Stokes of Wells Fargo Insurance Services, Becky Slaughter of CRSIG, Thomas Merrick of Robbins Geller Rudman Dowd LLP, and Louise Renne and Scott Dickey of Renne Sloan Holtzman and Sakai.
GENERAL BUSINESS

1. Call to Order
Joe Silva called the meeting to order at 9:03 a.m.

2.
Pledge of Allegiance to the Flag

3.
Introductions
4.
Adoption of the Agenda

The agenda was adopted unanimously with one revision to item 5A; Jeff Winfield was not present at the meeting, after a motion from Leigh Shampain and a second from Mike McCoy.
5.
Adoption of Meeting minutes 

a)
Minutes for the January 12, 2011 Risk Management Committee 

b)
Minutes for the January 12, 2011 Finance Committee

c)
Minutes for the February 3, 2011 JPA Board Meeting 
All meeting minutes were adopted unanimously, with the one revision, after a motion from Mike McCoy and seconded by Tonya Midget.  

HEARING OF PARTIES TO ADDRESS THE BOARD

There were no members of the public present to address the board. 

ACTION ITEMS

6. Approval of Contracted Services


a) LWP Claims Solutions - Claims Administration

b) Company Nurse - Workers’ Comp Triage Services
Both of the contracts were unanimously approved after a motion by Kim Burr and a second by Leigh Shampain.

7. Adopt Financial Reports for the period ending March 31, 2012
Diana Rappaport presented the March 31st financial reports to the members. Overall, the net assets are $ 6.1 million dollars at this time. At this point of the year both the property/liability claims and workers compensation claims are at expected levels.  Diana also informed members that the Finance Committee had reviewed and approved the reports. The Financial Reports were unanimously adopted after a motion by Jim Frost and a second by Dick Glock.
8.  Adoption of 2012/13 Administrative Fees to the Tuolumne County Superintendent of Schools

Diana Rappaport reviewed the proposed fees for the 2012/13 fiscal year. She explained the break out between the programs. The Finance Committee has reviewed and has recommended the proposal.  The fees were unanimously approved after a motion from Liz Stanko and a second by Kim Burr. 

9.
Approval of document destruction for 2012-13
Diana Rappaport presented a list of documents that would be scheduled for destruction on July 1, 2012. The proposed list of documents for destruction was approved unanimously, after a motion from Dick Glock and a second from Jim Frost.

10.
CLOSED SESSION – G.C. 54956.95


The meeting adjourned to closed session at 9:13 and returned to open session at 10:55.

Action taken in closed session included settlement of the following claims:

Property & Liability Claims

11-95390
No action taken at this time.

11-98989
The claim was settled unanimously as presented after a motion from Jim Frost and a second from Dick Glock.

12-00486
The claim was settled unanimously as presented after a motion from Claudia Davis and a second from Kim Burr.

Workers Compensation 

95699 - This claim was settled unanimously as presented after a motion from Claudia Davis and a second from Liz Stanko.
111392 - This claim was settled unanimously as presented after a motion from Dick Glock and a second from Julia Tidball.
Conference with Legal Counsel Pending Litigation – The pending settlement agreement was approved unanimously after a motion from Michael Chimente and a second from Mike McCoy.
11.  State of Worker’s Compensation

Mark Stokes presented a report on the state of the workers’ compensation insurance market. 
12.  Approval of Preliminary 2012-13 Workers’ Compensation Rates

Diana Rappaport presented the preliminary 2012/13 Workers’ Comp Rates to members. She informed members that it would not be fiscally prudent to continue using fund balance to keep down the rates.  She also reviewed the options between securing a $ 250K or $350K SIR for 2012-13.  The Finance Committee had reviewed the rates and approved them for presentation to the Board. The Workers’ Compensation rates option “C” were adopted unanimously after a motion form Michael Chimente and a second from Jim Frost.

13.   Approval of 2012/13 Safety Credits 
Diana Rappaport informed members that the Risk Management/Loss Control Committee voted to continue with the same formula as last year. She also informed members that the committee had approved using P1 ADA instead of the P2 ADA in order to provide budget information at the April Board meeting. Total amount available for this year is $81,750.00. The Safety Credit Program change and allocations were unanimously approved after a motion by Michael Chimente and a second by Dick Glock.

 14.  Approval of 2012-13 Preliminary Property & Liability Rates

Diana Rappaport presented the preliminary Property & Liability Rates for the 2012/13 year. She informed members that some of our districts have not returned their vehicle counts and that they could see a change to the rates if there are additions or deletions.  In addition, the rates needed to be updated with 2011/12 P-2 information as that is how ASCIP invoices.   Overall, at this time, there is a net 8.43% increase in the base rate for the 2012/13 year.   Diana recommended that the rates be free of JPA operational expense for one more year due to the healthy fund balance in this program.   Final rates will be proposed to be approved at the May 10, 2012 meeting. The Preliminary Property & Liability rates were adopted unanimously, after a motion from Kim Burr and a second from Claudia Davis.

15.  Approval of Reduced Deductible for Electronics

Diana Rappaport presented the proposed reduced deductible, and explained the need for it. She informed the members that the Risk Management/Loss Control Committee had voted to implement this lower deductible for one year then revisit the need. The reduced deductible for electronics one year trial was approved unanimously, after a motion from Michael Chimente and a second by John Pendley.
16.  Discussion/approval of Diastat Policy

Diana Rappaport reviewed the legislation, policies and requirements of SB161 with members. The Risk Management/Loss Control Committee recommends that members adopt the plan that they will call 911 in case of the need. This does not prevent a district from adopting its own policy. The recommendation was approved unanimously, after a motion from Jim Frost and a second by Mike McCoy.
17.  Approval of 2012-13 Preliminary Budgets

Diana Rappaport presented the 2012-13 preliminary budgets. She reviewed each programs budget. The 2012-13 Preliminary budgets were approved unanimously, after a motion from Michael Chimente and a second by Kim Burr.
INFORMATION/UPDATE ITEMS
18.  Risk Management


a)  Pre-employment tests – Vocational Teachers
Diana Rappaport presented the new tests and informed members it would be ready in mid May.

b)  New employee/coach/MOT training for 2012-13
Diana Rappaport and Terri Prichard presented members with the proposed list and fliers for all the JPA training this year.


c)  2012-13 JPA Board and Committee Calendars
Diana Rappaport informed members that the calendars are in their packets.

d)  Special Events Policy Coverage

Diana Rappaport shared information for Athletic events coverage with members. 


e)  Lifeguard information


Diana Rappaport presented some information on lifeguard requirements with members.

f)  Evidence preservation

Diana Rappaport presented information on electronically stored information that could be used as evidence.

e)  Loss Control Activities 
Doug Carson reviewed with members the January & February Loss Control Activity Report. The focus this summer will be training MOT employees and MOT Supervisors. He also recommended that if someone donates items to schools that the items should be checked out before accepting them.
19.    Requests/Correspondence 


Diana Rappaport updated members on the Property & Liability RFP.
20.  Comments from Board Members

Joe Silva applauded Diana Rappaport on her handling of the Class Action Law suit as well as the JPA business as a whole.
21.
Adjournment


The meeting was adjourned at 11:55 a.m.

Respectfully Submitted, 

Michael Chimente

JPA Secretary


