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TUOLUMNE JOINT POWERS AUTHORITY

QUARTERLY BOARD MEETING

April 10, 2014
Minutes

In attendance:

Tim Zearley, Amador COE/USD 



Kim Burr, Sonora Union High SD
Julia Tidball, Mark Twain USD



Liz Stanko, Calaveras USD
Michael Chimente, Bret Harte UHSD



Gretchen McReynolds, Vallecito USD
John Pendley, Columbia SD, Belleview SD


Leigh Shampain, Summerville SD, Sonora SD
Joe Silva, Tuolumne County Supt. of Schools




Tonya Midget, Summerville UHSD, Twain Harte/Long Barn SD





Jeff Winfield, Soulsbyville SD, Twain Harte/Long Barn SD

Also in attendance were Tami Ethier of Tuolumne County Supt. of Schools, Diana Rappaport, and Nancy Palmer of the Tuolumne JPA, Terri Prichard and Nina Palarca of Prichard Safety and Health, Amber Davis and Marci Oyler of LWP Claims Solutions, and Jenette Horder of Wells Fargo Insurance Services.
GENERAL BUSINESS

1. Call to Order
Joe Silva called the meeting to order at 9:05 a.m.

2.
Pledge of Allegiance to the Flag

3.
Introductions
4.
Adoption of the Agenda

The agenda was adopted unanimously after a motion from John Pendley and a second from Kim Burr.
5.
Adoption of Meeting minutes 

a)
Minutes for the January 8, 2014 Committee Meeting

b)
Minutes for the February 6, 2014 JPA Board Meeting 
All meeting minutes were adopted unanimously after a motion from Leigh Shampain and seconded by John Pendley.  

HEARING OF PARTIES TO ADDRESS THE BOARD

There were no members of the public present to address the Board. 

ACTION ITEMS

6. Approval of Contracted Services


a) Prichard Safety & Health – Loss Control


b) SnarrTech – Pre-Employment Testing

Both of the contracts were unanimously approved after a motion by Michael Chimente and a second by Tim Zearley.

7. Adopt Financial Reports for the period ending February 28, 2014
Diana Rappaport presented the February 28th financial reports to the members. Overall, the net assets are $ 5.25 million dollars at this time. At this point of the year both the property/liability claims and workers compensation claims are doing better than expected.  Diana also informed members that the JPA Committee had reviewed and approved the reports. The Financial Reports were unanimously adopted after a motion by John Pendley and a second by Gretchen McReynolds.
8.
Approval of document destruction for 2014-15
Diana Rappaport presented a list of documents that are scheduled for destruction on July 1, 2014. The proposed list of documents for destruction was approved unanimously, after a motion from Tonya Midget and a second from Tim Zearley.

9.  Adoption of Tuolumne JPA Investment Policy
Diana Rappaport presented members with the proposed revisions to the Investment Policy. She explained that the revisions were proposed to bring the policy up to date. The JPA Committee has reviewed and recommends the policy for approval. The Investment Policy was adopted unanimously as presented after a motion by Leigh Shampain and a second by Kim Burr.

10.  Adoption of 2014/15 Administrative Fees to the Tuolumne County Superintendent of Schools

Diana Rappaport reviewed the proposed fees for the 2014/15 fiscal year. She explained the break out between the programs. The JPA Committee has reviewed and recommended the Administrative Fees.  The fees were unanimously approved after a motion from Liz Stanko and a second by Tonya Midget. 

11.
CLOSED SESSION – G.C. 54956.95


The meeting adjourned to closed session at 9:16 and returned to open session at 9:39.

Action taken in closed session included settlement of the following claims:


Workers Compensation Claims
130197 & 156480 - This claim was settled unanimously as presented after a motion from Michael Chimente and a second from Leigh Shampain.
117277 - This claim was settled unanimously as presented after a motion from Michael Chimente and a second from Julia Tidball.
Jennette Horder from Wells Fargo Insurance Services explained what a Medicare set aside is and how it is administered.
Workers Compensation 

12.   Workers’ Compensation analysis 
Nina Palarca gave a power point presentation addressing the Tuolumne JPA claims experience. She covered the top causes in both cost and frequency and had some suggestions of preventative items. 

13.  Approval of Preliminary Workers’ Compensation rates

Diana Rappaport presented the members with the 2014-15 preliminary workers’ compensation rates. Diana explained that she had presented three options to the committee that reflected different rates. The JPA Committee decided that option B would be the committee’s recommendation to the Board. The Workers’ Compensation preliminary rates were approved unanimously after a motion by Jeff Winfield and a second from Leigh Shampain.
Risk Management
14. Approval of training budget for 2013/14 & 2014/15
Diana Rappaport reminded the members of the savings that we experienced when we transitioned to SISC.  She said that SISC has and continues to be working on providing most of the services that ASCIP offered.  In the interim it will be necessary to backfill a few trainings such as Campus Security, AB1825 and MOAB training. It was decided by the committee to recommend that the Board approve the allocation of $25,000.00 of fund balance to provide trainings for 2013/14 and to allocate $ 25,000.00 for the 2014/15 budget. The recommended training budget for 2013/14 and 2014/15 was approved after a motion from Michael Chimente and a second by Tim Zearley.

15.  First reading and/or approval of Tuolumne JPA Transportation Policy
Diana Rappaport reviewed the proposed policy with members. The JPA Committee recommended that members adopt the proposed policy.  The Transportation Policy was approved unanimously after a motion by Leigh Shampain and a second from Liz Stanko.
INFORMATION/UPDATE ITEMS
16.  Risk Management


a)  2014-15 JPA Board meeting calendar

Diana Rappaport informed members that the Board meeting calendar was in their packet.  Please add the dates to your calendar now.

b)  Summer training

Diana Rappaport presented members with training flyers for this summer.


c)  Field Trip Excursions
Diana Rappaport shared information on excursions not allowed from the hazardous water and physical activity field trip guide. 

d)  Loss Control Activities 
Nina Palarca reviewed with members the December 1, 2013 thru February 28, 2014 Loss Control Activity Report. The focus this summer will be training MOT employees and MOT Supervisors. 
17.    Requests/Correspondence 

Diana shared with members that we have 18 open claims with SISC II so far this year.  Joe Silva stated that it was Diana’s seventh anniversary as JPA Director and what a pleasure it is to work with her.
20.  Comments from Board Members

John Pendley mentioned the need to have bleacher inspections.
21.
Adjournment

The meeting was adjourned at 10:15 a.m.

Respectfully Submitted, 

Michael Chimente

JPA Secretary


