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TUOLUMNE JOINT POWERS AUTHORITY

QUARTERLY BOARD MEETING

February 2, 2012
Minutes

In attendance:

Tim Zearley, Amador COE/USD 



Marlana Benkula, Soulsbyville School Dist.

Julia Tidball, Mark Twain Union School Dist.


Claudia Davis, Calaveras COE

Kim Burr, Sonora Union High SD 



Liz Valdez, Calaveras USD
Tami Ethier, Columbia and Belleview School Districts
Jim Frost, BOF/Groveland USD
Joe Silva, Tuolumne County Supt. of Schools

Michael Chimente, Bret Harte UHSD


Diane Dotson, Jamestown SD /Curtis Creek SD 

Gretchen McReynolds, Vallecito USD
Leigh Shampain, Summerville SD/Sonora SD

John Keiter, Twain Harte/Long Barn SD
Tonya Midget, Summerville UHSD





Also in attendance were Peggy Abrille, of the Tuolumne Supt. Of Schools Office, Diana Rappaport, and Nancy Palmer of the Tuolumne JPA, Terri Prichard and Doug Carson of Prichard Safety and Health, Pat Vitale of CorVel Corp., Jeff Keena, Ted Richards and Marci Oyler of LWP Claims Solutions, Mujtaba Datoo of Aon Global Risk Consulting.
GENERAL BUSINESS

1. Call to Order
Joe Silva called the meeting to order at 9:05 a.m.

2.
Pledge of Allegiance to the Flag

3.
Introductions
4.
Adoption of the Agenda

The agenda was adopted unanimously with one revision to item 11; Revised for clarification, and one revision to add a claim to closed session.  The revised agenda was approved after a motion from Tim Zearley and a second from Jim Frost.

5.
Adoption of Meeting minutes 

a)
Minutes for the April 13, 2011 Risk Management Committee 

b)
Minutes for the April 13, 2011 Finance Committee

c)
Minutes for the November 2, 2011 JPA Board Meeting 
All meeting minutes were adopted unanimously after a motion from Michael Chimente and seconded by Jim Frost.  

HEARING OF PARTIES TO ADDRESS THE BOARD

There were no members of the public present to address the board. 

ACTION ITEMS

6.
Administration

a)
JPA Elections
Joe Silva informed members that all current members of the committees would be willing to serve another term. All current committee members for the Finance Committee and Risk Management/Loss Control Committee were nominated/elected to another term after a motion by Tonya Midget and a second from John Keiter.


b)
Approval of contract with AON Actuarial Services
Diana Rappaport presented to members the contract with AON Actuarial Services. The contract was approved unanimously after a motion from John Keiter and a second by Diane Dotson. 
7.  Adoption of Actuarial Studies

a) Property & Liability Actuarial Study

Mujtaba Datoo of AON gave an overview of the January 25, 2012 Property & Liability Actuarial Study.  Mujtaba reported that the Tuolumne JPA had a small and relatively stable program.  He reported that on the liability side the JPA had experienced losses of about $140,000.00 per year, and that the remaining liability was currently approximately $150,000.00.  On the property side, he reported that claims were on the average of $100,000.00 to 120,000.00 per year.  


b) Workers’ Compensation Actuarial Study
Mujtaba Datoo of AON gave an overview of the January 25, 2012 Workers’ Compensation Actuarial Study.  He reported that at a $250,000 SIR and a 50% - 55% confidence level, the present value of the loss rate per $100 of payroll was $1.59.   
Both the Workers’ Compensation Actuarial Study and the Property & Liability Actuarial Study were adopted unanimously, after a motion from Tim Zearley and a second from Tonya Midget.

8.  Memorandum of Coverage TJPA

Diana Rappaport explained to members what a 132A workers’ comp claim was and the need to supply defense to a member district for it. Any fees or back wages awarded to claimant would be paid for by the district. The defense coverage for a 132A claim was unanimously adopted after a motion from Kim Burr and a second by Julia Tidball. 
9. Finance
a) Adoption of the 2010-11 Financial Audit
Diana Rappaport presented the 2010-11 financial audit to members.  She informed members that the finance committee had reviewed the audit with Bill Patterson of Sampson and Sampson and was recommending it for adoption. The audit was adopted unanimously after a motion from Tonya Midget and a second by Kim Burr.

b) Adopt Financial Reports for the period ending December 31, 2011
Diana Rappaport presented the December 31st financial reports to the members.  She noted that at this point of the year property/liability claims are performing better than expected and workers compensation claims are right on track.  Overall, the net assets are $ 5.9 million dollars at this time. Diana also informed members that the Finance Committee had reviewed and approved the reports. The financial reports were unanimously adopted after a motion by John Keiter and a second by Claudia Davis.

10.
CLOSED SESSION – G.C. 54956.95


The meeting adjourned to closed session at 10:05 and returned to open session at 10:38.

Action taken in closed session included settlement of the following claims:

Workers Compensation 

86553 - The claim was settled unanimously as presented after a motion from Leigh Shampain and a second from Diane Dotson.
112349 & 112669 - These claims were settled unanimously as presented after a motion from Michael Chimente and a second from Tim Zearley.
111255 - The claim was settled unanimously as presented after a motion from Michael Chimente and a second from Jim Frost.
Property & Liability Claims

11-97219
The claim was settled unanimously as presented after a motion from Kim Burr and a second from Jim Frost.
10-88523
The claim was settled unanimously as presented after a motion from Leigh Shampain and a second from Kim Burr.
11-93545
The claim was settled unanimously as presented after a motion from Leigh Shampain and a second from Kim Burr.
11-98251
The claim was settled unanimously as presented after a motion from John Keiter and a second from Jim Frost.
11-98941
The claim was settled unanimously as presented after a motion from Jim Frost and a second from Kim Burr.
11.  Property & Liability

a) Approval of issuance of preliminary withdrawal notice to excess carrier and RFP contract with Wells Fargo Insurance Services, USA, Inc

Diana Rappaport presented members with a contract from Wells Fargo Insurance Services to facilate the RFP process. If members vote to proceed it will be necessary to submit a preliminary withdrawal notice to our current excess provider by March 31, 2012. The preliminary withdrawal notice and contract with Wells Fargo Insurance Services were both unanimously approved after a motion from Michael Chimente and a second by Jim Frost.
12. Risk Management
a) Approval of expanding WorkSTEPs pre-employment testing
Diana Rappaport presented members with the proposed list of new test and functional analysis to be added per member’s request. She stated that this request had been reviewed and is recommended for approval by the Risk Management/Loss Control Committee. The expansion of the WorkSTEPs pre-employment tests were unanimously approved after a motion from Tonya Midget and a second by Gretchen McReynolds.

b) Approval of the 2011-12 Loss Prevention Survey Awards

Terri Prichard reviewed with members a power point presentation of the loss prevention survey. She identified the proposed award winners and also explained the committee had decided to split the award for the districts that had tied. She also informed members that the new category has been approved by the Risk Management/Loss Control Committee for the Most Improved District. Diana Rappaport also reported that ASCIP had again agreed to match the $12,000.00 award money from the JPA and that the awards would be presented to the winning districts at their individual school board meetings. The 2011-12 Loss Prevention Awards were unanimously approved after a motion from Jim Frost and a second by Kim Burr. 
13. Workers Compensation

a) Jeff Keena of LWP Claims Solutions gave a presentation on a new program that helps to monitor prescription usage on W/C claims. He explained that the program was designed not only for cost containment but also as a tool for early detection of other potential health problems.
INFORMATION/UPDATES 
14.  
a) Statement of Economic Interest Form 700 for 2011
Diana Rappaport Presented the Form 700 document to members. She informed them that the completed form was due back to the Tuolumne JPA by 4/1/12.

b)  AB25 Concussion Policy and information
Terri Prichard presented members with two documents that districts can use to comply with this requirement.


c)  Claim form update
Diana Rappaport presented members with information on how an individual files a damage claim against the JPA.

d)  Calendar Updates
Diana Rappaport presented the updated calendar and informed members of upcoming training opportunities. 


e)  DOT Compliance
Diana Rappaport presented members with some clarification on acceptable medications that bus drivers can and can not take while driving. 

e)  Loss Control Activities 
Doug Carson reviewed with members the July - December Loss Control Activity Report. He alerted members of some new hot topics that are affecting school now and in the near future (i.e. concussions, yearly bleacher inspections, epipens and carb/calorie counts). He is working with school districts to insure they stay in compliance with these new requirements. The other areas of focus has been training and inspections.
15.    Requests/Correspondence 

None
16.  Comments from Board Members


None
17.
Adjournment


The meeting was adjourned at 11:30 p.m.

Respectfully Submitted, 

Michael Chimente

JPA Secretary


